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IL CIRCOLO VIRTUOSO DELLA FORMAZIONE

ACTIVATION

- |
CAPABILI
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To build a “State of active citizens”, accordingthe Belgian Minister for social affairs Frank Vamiroucke, one of
its main theorists.

3Barbier J.C. (2004)Activation Policies,: a Comparative Perpective, Eheopean Employment Strategies for Young
People Bruxelles, Etui.
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* Sen A.k.,(1997)Human capital and human capabiliip, “World Development”, n. 12.
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BEST PRACTICE:

PARTNER:
AGENZIA DEL LAVORO
DELLA PROVINCIAAUTONOMA DI TRENTO (I)

A. SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice
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B.EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT IVATION and CAPABILITY

Strengths

Weaknesses
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| C. COMMENTS BY AGENZIA DEL LAVORO ON THE BP
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4. PORTABILITY POTENTIAL of the BP
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BEST PRACTICE

PARTNER:
AGENZIA DEL LAVORO
DELLA PROVINCIAAUTONOMA DI TRENTO (I)

A. SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice
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B.EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT  IVATION and CAPABILITY

Strengths

Weaknesses
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3. COMMENTS BY AGENZIA DEL LAVORO ON THE PEER-REVIEW
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BEST PRACTICE

PARTNER:
ESF Flanders E*SF
Agentschap (BE) AGENTSCHAP
| A. SPECIFICATIONS OF THE BEST PRACTICE
1. Description of the best practice
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B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT  IVATION and CAPABILITY

Strengths

Weaknesses
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C. COMMENTS BY ESF FLANDERS ON THE BP
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BEST PRACTICE

PARTNER: ESF Flanders
Agentschap (BE)

B
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| A. SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice
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B.EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT  IVATION and CAPABILITY

Strengths

Weaknesses
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C. COMMENTS BY ESF FLANDERS ON THE BP
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D. PORTABILITY POTENTIAL of the BP in the political syst
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The tool that has been developed is a very practical tool and can be used online or as a tangible tool.
Therefore the threshold to use this tool is very low. The project promoter has put a lot of energy in
disseminating the tool and is going to question the enterprises if they find the tool useful.
The Flemish government is putting more and more focus on career development (not only for high potentials
but also for people who are further away from the labour market). Therefore we are convinced that this tool

will find its way in the enterprises.

The tool is also very easy transferable because the tool is very practical and the only thing to do is to

translate the tool.
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BEST PRACTICE

Direcéo Regional

PARTNER:

de Qualificacao Profissional, Madeira (PT)

SECREIARIA REGIDVA E EDUCACAQ

DIREGAO REGIONAL DE QUALIFICAGAO PROFISSIONAL|

A. SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice
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B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT IVATION and CAPABILITY

Strengths

Weaknesses
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C. COMMENTS BY THE DIRECAO REGIONAL DE QUALIFICAGAO PROFISSIONAL ON THE BP
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BEST PRACTICE

PARTNER:

Direcéo Regional
de Qualificacao Profissional, Madeira (PT)

(Sge

seceenarcecove @ EDUCACAQ
DIREGAO REGIONAL DE QUALIFICAGCAO PROFISSIONAL

| A. SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice
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B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT  IVATION and CAPABILITY

Strengths

Weaknesses
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C. COMMENTS BY THE DIRECAO REGIONAL DE QUALIFICAGAO PROFISSIONAL ON THE BP
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BEST PRACTICE
l 1

PARTNER: _[“‘-
DISTRICT LABOUR OFFICE IN  WI TOCH OWICE (PL) R AT

A. SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice
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B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT IVATION and CAPABILITY

Strengths

Weaknesses

- <(b l

O pportunities

I hreats

- Providing the unemployed clients with the
opportunity to start own business without the
requirement of investing own capital;

- Creating additional work places in new business
that have been established;

- The process of activation is stimulated by
acquiring new work experience by the clients that
have become self-employed;

- Empowerment: increasing awareness among
women about work-life balance when running own
business;

- Capability: Opportunity to generate higher profits
while becoming self-employed;
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3. COMMENTS BY THE DISTRICT LABOUR OFFICE ON THE BP
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BEST PRACTICE

PARTNER:

DISTRICT LABOUR OFFICE IN WI TOCH OWICE (PL)
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| A.SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice

! K( F
D . @ 6( K(b
F LK
! ! FDK E(
) ! YK(
!
!
R !
0 # & 5
O#& 5
&88 & 0#&
R 2
/
02+282%7 0 328 8 2 # %A & C
F . E % & - ,
JP Q F®» %, & " F&
2. Main goals and expected results
! !
O#& 5
] ] -
/
1 O#&
O#& 5
/
"
3. Coordinating and managing bodies
! #
A A ! 0 # & O#&
D, F% O#& %, & " F &
9, 4 % 97
" F !
F5. #&
% % & . 7 89& $0
% * >

41



B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT  IVATION and CAPABILITY

Strengths

Weaknesses
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3. COMMENTS BY THE DISTRICT LABOUR OFFICE ON THE BP
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BEST PRACTICE
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PARTNER:
Proteus (NI) - UK
| A. SPECIFICATIONS OF THE BEST PRACTICE
1. Description of the best practice
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B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT IVATION and CAPABILITY

Strengths

Weaknesses
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| C. COMMENTS BY PROTEUS ON THE BP
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D. POTENTIAL OF TRANSFERABILITY of the BP

2B

P w e

4 |
F% A 4.
1
1

46




BEST PRACTICE
%& ' (%)) "%* ' %*'+

PARTNER:
Proteus (NI) — UK
| A. SPECIFICATIONS OF THE BEST PRACTICE
1. Description of the best practice
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B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT IVATION and CAPABILITY

Strengths

Weaknesses
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| C. COMMENTS BY PLOTEUS ON THE BP
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D. PORTABILITY POTENTIAL of the BP in the political syst em
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BEST PRACTICE

HOSTING PARTNER
ECAP — ENTE PER LA FORMAZIONE CONTINUA
E LEDUCAZIONE PERMANENTE (CH)

A. SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice
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B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT IVATION and CAPABILITY

Strengths

Weaknesses

-5 - The system is focused on the obligations imposed
to the job-seeker and to his adaptability to the
" 1 labour demand. This approach favours the
exploitation of the existing resources but not the
empowerment of the worker;
- Insufficient coordination with other social policies
% / and subjects. This is due to the insurance system
.2 based on for watertight compartments (e.g. social
assistance, disability, etc.)
I
Opportunities I hreats
-2 - 8 "
F
. #
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BEST PRACTICE

E UEDUCAZIONE PERMANENTE (CH)

HOSTING PARTNER:
ECAP — ENTE PER LA FORMAZIONE CONTINUA

| A. SPECIFICATIONS OF THE BEST PRACTICE

1. Description of the best practice

# F
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R
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2. Main goals and expected results
1
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1 5
! F M
3. Coordinating and managing bodies
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3 % 2
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B. EVALUATION OF THE BEST PRACTICE (PEER-REVIEW)
Through SWOT analysis with reference to EMPOWERMENT, ACT  IVATION and CAPABILITY

Strengths

Weaknesses
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Meeting TRENTO (1)

Meeting KATOWICE (PL)

Final Seminar YOUTH2WORK
LUGANO (CH)
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Study visit BRUGES (BE)

Meeting BELFAST (NI-UK)

Partnership MADEIRA (PT)
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Involvement and Activation of the individual
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Integrated/Holistic approach
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Development of competencies and skills
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Practical and theoretical learningind accessibility of integrated tools
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G

Recognizing different ways of learning
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H

Talent Managemenand Recognition ofCompetencies
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HA 62 _8*, *62_

5A%$&" "% & $% 5A

F

#1)

*3_1!

" %

#1)

"% & $

7 /D



<N

DK

Q4. EFFECTIVENESS OF THE WORKING METHOD (v.a.)

Medium; 1

Medium-high; 2

Q3. QUALITY OF THE PATNERSHIP (a.v.)

Medium; 1 High; 1

Medium-high; 3

' F%3

%5& ! M

Medium; 1

High; 2

lium-High; 1

Q5. EFFECTIVENESS OF THE PEER REVIEW (v.a.)

High; 3
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Q6. LEARNING OUTCOMES (FROM THE BEST PRACTICES) (a.v.) Q7. TRANSFERRABILITY OF THE PRACTICES (a.v.)
Medium; 1 .
Low; 1 High; 1
High; 2
Medium-high; 2

Medium-high; 3

Q8. PROSPECTS FOR FUTURE COOPERATION (a.v.)

Low; 1

High; 2

Mdium-high; 2 66
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